
Comox Valley Cycling Coalition 
Monthly Board Meeting - MINUTES 

At: Genoa Room, Comox Marina


Thursday, May 23, 2019, 7:00pm 


Board Members:

Lawrence Vea, Terry Bourque, Brian Schoneberg, Marg Harris, Judy Loukras, Gregg Strong, 
Steve Allen, Chris Bowman


Joined by Matt Low, guest (and potential new Board member).


1.	 Getting Started 

• Motion Accept Minutes. Move by Terry, Seconded by Marg.  Passed unanimously  

• Matt is interested to become a CVCCo Board member. He gave brief intro to himself and his 
interest in cycling and advocacy.  


• Additional agenda Items:

• Bike to Work Week (Marg)

• Use of Paul Bally funds (Chris)


2.	 Reports  

• Board Reports (attached as Appendices at end of report).  Material within reports will not be 
restated here, unless new issues/action arise. 
- 1 May2019 BdRpt Finance

- 2 May2019 BdRpt Membership

- 3 May2019 BdRpt Education

‣ Bike Rodeo Coordinator - Draft Job Description


- 4 May2019 BdRpt Infrastructure Update

- 5 May2019 Bike to Work Week Plans (email from MargH)

- 6 Transportation Summit - June 2019


3. 	 New Business


• Paul Bally funds

- Discussed fact that Paul Bally funds, earmarked for Education, had not been fully 

expended.

- Paul Bally funds being used for Instructor course fee for 7 individuals through the Victoria 

Bike to Work Week Society, + expenses. 

- Support for Angela to attend Active Transport Summit can come from general revenue


- Motion: funds to cover costs of helmets to be drawn from Paul Bally fund

- Moved by Brian. Seconded by Marg. Passed unanimously.


• Bike Rodeo Coordinator - Job Description

- some discussions re workload manageability, administrative management, and need to 

rely on volunteers to help
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- will check to see if criminal records check is needed for coordinator and instructors 

- Lawrence, Chris & Marg to hash things out and circulate doc for online review & approval


• Monthly financial report is not really clear as to whether budget lines are already earmarked 
vs available for new purposes.  It was agreed to address this by adding footnotes (which can 
be carried over each month, as appropriate). 


• Grants

- We should soon find out re CVRD grant ($1,200 for bike racks).

- $2800 from Courtenay (January) for promotion of adult “Ride Right” courses.  Should try 

to expend this by December

- We now have access to $500 funds from CCCTS to support courses


• Corporate Membership

- corporate members upped from 2 to 5

- Board agrees we should not have CVCCo used as a platform to promote sales by 

Corporate members.  However, we are OK to share news about Corporate organized / 
supported events. Discerning this distinction may take a while to work out in practice


- Re collection of $25 membership fee from bike shops. Steve to look into whether shops 
which have not paid are still giving 10% discounts to Coalition members.  Perhaps it is 
more important to have the discount as a service to members, than to get the annual fee?


- If shops are neither paying annual fee, nor providing member discounts, we should 
remove them from Coalition website


• Newsletter

- Terry is focusing the next newsletter around women and cycling


• Ride Right course

- 10 confirmed participants signed up. May be able to accommodate more participants - 

Marg to let Lawrence know. 

- Nancy & Dylan Gothard confirmed as instructors for CCCTS course on June 15.  New 

instructors will attend and shadow. 


• Bike to Work Week

- Marg has been liaising with Regan Jamieson (Active Comox Valley) who is coordinating 

this event.  Pre-Bike to Work Week yesterday not well attended although lots of cyclists 
passing by


- Next Wed, Regan Jamieson will be setting up a BTWW celebration station at Simms Park. 
CVCCo & The Goat will have a presence. The RCMP are unable to attend as it is not part 
of their mandate


- Board members (and CVCCo members) should register for ‘Go by Bike Week’, and 
remember to log rides (https://www.biketowork.ca/comox-valley)


• Private School Rodeo Request

• came from keen teacher at Gaglardi Academy via email contact off Coalition website

• public school rodeos use funds from grant, so we should seek cost recovery if we do a 

private school rodeo

• Chris thinks we may be able to fit in half day rodeo. Lawrence to contact teacher


• Infrastructure Committee (April 29) 

- Angela reported that nothing is being planned for Dyke Rd at this time. 

- MOTI has plans to do 6 kms per year of ‘shoulders’


• Comox Transportation Plan
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- Does CVCCo want to offer advisory services they review their Plan.  YES. 

- ACTION: Angela H to email Shelly Ashfield re the possibility of CVCCo having input into 

review of their transportation plan


• Coalition Survey (companion to cyclist counts)

- Survey Monkey’s free version has a limit of 100 respondents (we would want more).   And 

their paid version requires taking an annual subscription of >$30/mth (so~$400)

- Gregg noted we have been able to get a copy of the underlying data from the 2018 BCCC 

online survey that was part of their Mid-Island Cycling Feasibility Study.  There is major 
overlap between Comox Valley cyclists (and CVCCo members) and the BCCC survey 
respondents


- We discussed adding some additional info boxes onto cyclist count tally instruments, 
which could gather useful info outside a formal survey


- We have agreed to put the survey on hold a few months, and raise the question again in 
August as to whether we want to implement a survey along with Round 2 of the cyclist 
counts


• Cyclist Counts

- June 13 is the day.  We have only 27 volunteers (big constraint). Board members will 

follow up again with CCCTS members, and Terry to share Evergreen email contact with 
Gregg, so he can follow-up


- Lawrence & Gregg to prioritize 10 locations for counting stations (from current 15).  We 
also agreed that we will limit counting to 2 shifts per day (11 to 3, & 3 to 7), eliminating the 
7 to 11 shift.  The thought is that we should be able to catch any commuters later in the 
day on their way home. 


- We will ask if any volunteers would be comfortable to manage a station solo in order to 
stretch our coverage. We will also need “mobile support help”.  Terry to help out in the 
later afternoon/evening shift.  Gregg to take on mid-day shift. 


- Gregg to follow-up with Thrifty to see if they can provide drinks and snacks for counting 
station volunteers.  Once we finalize locations, Gregg to inform jurisdictions


• Canada Day Parade

- Terry seeking more volunteers.  Things (like needing a pacer & fire extinguisher) 

proceeding apace


• Project 529

- CVCCo will encouraging people to sign on, but not take proactive action at this time


• Matt Low - New Board Member

- Motion:  Invite Matt Low as new Board member 
- Moved by Lawrence. Seconded by Chris. Passed unanimously.

• ACTIONS: 1) Inform Matt.  2) Confirm there there is no Coalition bylaw that would restrict 

a new Board member assuming office during the year.  3) Update names on BC Societies 
Act Registration doc


4.	 Round Table 

• The CVCCo President reminded Board members that all reports for upcoming Board 
meeting should submitted to the President by Wednesday (at the latest!) 


• Brian attended EV show on May 18 to provide bike lock-up/parking.  143 bikes!
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• The Visitor Centre has requested more Z-Maps. The Coalition would like the CV Economic 
Development Society to meet to follow up on the recommendation that the map reprints and 
upgrades be taken over by CVEDS before we provide more maps from our diminishing 
supply.


• Lawrence & Gregg have 29 May schedule with Ryan O’Grady and co from Courtenay.


• We (again) discussed ebikes.  Can we add eBike specific content to adult instruction 
courses?


5.	 Upcoming Events


• This summer the Board will plan (like last year) to have a June and an August meeting.  No 
July meeting planned. 


NEXT MEETING: Thursday June 27 2019, Genoa Room, 7pm 

Further 2019 meetings: August 22, September 26, October 24, November 28 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APPENDIX 1 - Apr2019 BdRpt Finance 
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APPENDIX 2 - Apr2019 BdRpt Membership 
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Appendix 3 - May2019 BdRpt Education 

Bike Rodeo Coordinator - Draft Job Description - p1 of 3 
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Bike Rodeo Coordinator - Draft Job Description - p2 of 3 
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Bike Rodeo Coordinator - Draft Job Description - p3 of 3 
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Appendix 4 - May2019 BdRpt Infrastructure Update 
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Appendix 5 - May2019 Email from MargH - Bike to Work Week Plans 
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Appendix 6 - Transportation Summit - June 2019 
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